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Supply Chain Management for Kodiak Cakes
Supply chain management is an important aspect of business management that every organization focuses on. This is because of the risks and benefits associated with poor or effective supply management strategies that a business undertakes. In the current competitive business environment, companies are increasingly becoming aware of the effective supply chain concepts involved in the turbulent marketplace. By drawing on opportunities offered by effective supply chain management options, businesses have started developing proper and appropriate relationships with all stakeholders such as suppliers, customers, and distributors, which can help them realize the benefits through reduced inventories, reduced costs of operations, improved responsiveness, enhanced strategic focus on business operations, and increased capital investment. This essay looks into the supply chain management options in Kodiak Cakes Company. 
Description of the Product
Kodiak cake is a brand which involves pancakes and waffle mix. Kodiak Cakes Company is a small company, even though it was established in the 1980s. It is a family owned business operated by the owner Joel Clark. Like any other company, Kodiak Cakes started with a small capital of about $250,000 (Canal, 2018). Having gone through the challenges, especially financial problems, the company has managed to go through the challenges through effective leadership and strategic management strategies which involve effective supply chain management. Unlike other cake products, which contain high levels of sugar content, Kodiak Cakes use whole grains for nourishment that promotes healthy living and eating behavior of consumers. People like Kodiak cakes for the main reason that they are healthy because the company uses 100% whole grains (Kodiak, 2018). Therefore, for cake lovers, Kodiak cakes have brought back hope for them to continue enjoying what they like as they are exposed to minimal health risks linked to fast foods and snacks. Kodiak cakes contain a high content of vitamin B, fiber and antioxidants, which are all good for the body for one to remain healthy (Kodiak, 2018). Some of the customer benefit package associated with Kodiak Cake includes high-quality products, which are made from whole grains to promote the health of its customers. Also, through its website, customers are able to shop for their products without necessarily going to the store to collect it. Once the buyer selects the cake, he or she can pay for it and wait for it to arrive at the destination filled in the delivery address. Through this, Kodiak Cake may be an emerging business, but it is slowly expanding its market. 
Strategy, Competitiveness, and Productivity
Strategy 
In terms of strategy, Kodiak Cakes rely on its high-quality products to improve its revenue as well as expand its operations by increasing the customer base. Strategy factors are determined by quality, flexibility, service, location, and prices among others. Through its mission to promote a healthy lifestyle by making cakes that are 100% whole grains content, the company aims at promoting good taste and energy in its products. 
Also, Kodiak Cakes rely on its high service to customers, which involves serving them on time and with efficiency. The efficiency aspect is achieved through reduced congestion strategies by introducing the website where customers can shop, and their products get delivered to their desired destinations. Therefore, with such flexible operations, Kodiak Cakes’ strategies are aligned to achieving its mission. 
Competitiveness 
Competitiveness is regarded as how the firm can effectively meet the needs and desires of its customers relative to others that offer the same services or products. For Kodiak Cake, competitiveness is achieved through advertising and promotions, pricing and identifying the consumer wants. For example, the company has an email option through its websites by which customers can leave their comments regarding what they want to be improved in the products. Also, advertising helps Kodiak Cakes expand its business, especially through the use of social media platforms. 
Regarding productivity, Kodiak Cakes is significantly improving in its production, which is set to hit the $100 million mark in the near future. According to the Company’s CEO, Kodiak Cakes Company is growing at 80% rate per year (Daniells, 2018). With this approach, the CEO is optimistic that the company’s production will hit $100 million by the end of 2018 (Daniells, 2018). 
Forecasting
Even though it is impossible to forecast the future sales of the company with 100% accuracy, but when the business operations are going well for the company, it is easy to determine where the market value will hit in the future. Sims (2015) explains that sales forecasting in the business is important because it helps the company determine the areas that need improvement, especially in the operational areas. According to Sims (2015), forecasting can help determine the cash flows, monitor the prices and the operating costs with a greater degree of accuracy. In Kodiak Cakes, forecasting is achieved through the different product categories. The company breaks down the products into smaller categories such as Flapjack and Waffle mix, Baking mixes, and Toaster waffles and flapjacks. Setting the products by what they are in such categories help the company determines the sales per month. As Daniells (2018) explains, Kodiak Cakes CEO is optimistic with the past recent sales that the company has made. According to Daniells (2018), after the company appeared before the shark tank in 2014, Kodiak Cakes only had two categories of products, which has since grown and expanded to a wide range of mixes. According to the CEO, the company has been growing significantly in the past few years. The pancake category is expected to hit the $370 million (Daniells, 2018). As Sims (2015) explains multiple data sets can help the management and the investors forecast the company sales more efficiently. This includes looking at the past achievements in the company. Forecasting can be difficult when the company has a fluctuating performance in the past. It is important to review the company’s revenue often to determine whether the business is going towards the desired direction. Based on its past performance records, Kodiak Cakes Company has been performing well, which can help the management make predictable forecasts in the future. For instance, after its appearance in 2014 in Shark Tank program, the company’s sales started improving significantly. In 2013, the company sales were at $3.6 million per year, but it rose to $6.7 million in 2014 (Canal, 2018). Such a jump in sales was influenced by many factors including the appearance in Shark Tank show, which the CEO believes to have influenced its marketing abilities. 
Goods and Service Design
Businesses exist so that they can provide service or goods to the customers. Therefore, they must ensure that the products or services that they offer meet the standards that the customers desire. For successful organizations, a focus on core products is the key to their success. Customers do not only purchase physical products, but they also buy satisfaction. Therefore, the company must develop and implement a product strategy that meets the demands of the customers with a competitive advantage. Such competitiveness includes the design of the product. Some of the factors determining the product design include the product lifecycle. The product life cycle is the length that the product can stay. In Kodiak Cakes, the products are packaged in containers and boxes that improve their life cycle. The product life cycles for many products in Kodiak Cakes falls between 2 to 5 days. 
Products are designed to ensure that they are produced and manufactured uniformly despite the dynamic adverse conditions in the industry. Kodiak Cakes Company has mainly relied on time-based competition strategy to design its products. Faster developers of new products find it easy in the market because they gain more than slower developers as well as obtain a competitive advantage than their slower counterparts. As Daniells (2018) explains by the time the owner of Kodiak Cakes appeared before the Shark Tank panel in 2014, the whole company was made up of two mixes which made up about 85% of its total operations. This started to change in 2014 as the company started expanding and growing every category by 20% (Daniells, 2018). Now, the company has more than five product categories sold in its different outlets across the United States. This has resulted from the segmented product design strategy that it adopted in 2014 — this added flexibility in its production and marketing. Further, the products produced at Kodiak Cakes are reliable because they are not only eco-friendly but also healthy for the consumers. It uses mainly whole grains to produce its products like pancakes, which reduces the health risks associated with fast food products. Complying with the health and food safety regulations is also part of its product design. 
Strategic Capacity Planning
The strategic capacity planning assists businesses to match their long-term supply capabilities and the predicted level of long-term demand. It is presumed that the capacity decisions in the company have real impacts on the capability of the organization to meet its future demands for products. This is because capacity decisions affect the operating costs. Therefore, the greater the capacity plan the organization may create, the higher the cost it will require to implement it. Apart from the operation costs, the capacity decisions can also affect the competitiveness of the business as well as ease of management. Currently, the company is based in Park City, Utah in the United States, but it relies on other food stores to sell its products. This ensures that the operating costs are reduced, and ease of management maintained. This strategy also ensures that the company increases its competitiveness. 
The effects of globalization have influenced the capacity decisions in Kodiak Cakes. Globalization effects have increased both importance and complexity of the capacity planning decisions. As a result, the company has designed strategies to ensure that it remains competitive but also serve its customers. Since capacity decisions involve substantial financial and human resources, Kodiak Cakes rely on its main factory at Park City in Utah to produce and distribute the products to other food stores across different cities in the United States. However, to achieve cost-effectiveness and efficiency, the company emphasizes its website sales, which contributes to about 50% of the total sales it makes. Despite that it has the most effective sales and marketing strategies, Kodiak Cakes Company management still relies on early planning due to the financial and other resources involved in capacity decisions. According to Markgraf (2018), strategic capacity planning approach for products must be reliable and effective. This means that the approach must be cost-effective and works towards improving the company’s growth. One of the ways to achieve this is to determine the best available alternative options. According to Markgraf (2018), where there are constraints, there must be alternatives. For the case of Kodiak Cakes, the alternatives include using the food stores and supermarkets to sell its products instead of establishing stores in every area; this reduces its costs of operations and also enhances ease of management. 
Process Selection
Process selection is understood as the way in which the business chooses to produce its goods and services. Some of the factors considered in process selection include technology, capacity planning, layouts and design work of systems. There are different process strategies that a company can adapt to achieve the process selection that suits its operations. In the case of Kodiak Cakes, the process strategy that is mainly used is the make or buy decision approach in which the company relies heavily on its in-house production as opposed to the outside organization to produce to its products. However, it still relies on outside organizations for other services such as distribution or selling. Some of the reasons that are associated with the in-house strategies in Kodiak Cakes include available capacity, expertise, and costs of operations, nature of demand, and the risks of operations. For example, regarding the costs of operations, the company finds it cost effective operating in Park City and distributing and selling through other organizations than establishing physical stores in every area where there are potential customers. Secondly, buying or outsourcing carries a lot of risks in its operations; therefore, the manufacturing process is done through the in-house activities. This helps in ensuring that the company meets the quality expectations set by the food safety regulations as well as the quality desire of customers. As a small company, the nature of demands of its products cannot be met with in-house activities alone. Therefore, the company uses outsourcing strategies through other organizations and retailers such as Walmart to sell its products in other regions where it cannot establish a physical store. Also, it relies on its in-house strategy such as online shopping platforms to meet this demand. Also, since the company is a family business, it does not rely on outsourcing services, especially in production. This also reduces its costs of operations. 
Facility Layout
For the business to have effective and efficient operational and manufacturing units, it must give special attention to the facility layout. Facility layout is considered to be the arrangement of different aspects of production in an appropriate way to ensure that the company achieves its desired production goals. This includes the available space, final product, safety of the consumers, and convenience of the operational activities. At the main branch in Park City, Kodiak Cakes management ensures that there is an effective flow of production materials including the whole grains, which mainly comprises of its product content. This smooth and steady flow ensures that the company constantly supply its customers with the products either through the physical store outlets in different parts of the country or through the website where the customers can make purchases and the products get delivered to their homes. 
Having a single production site in Park City helps Kodiak Cakes provide an opportunity to use the available space to its optimum. Also, it reduces the movement of workers, raw materials and equipment. Concentrating the production in one place also increases the production capacity of the products in Kodiak Cakes Company. There are more security challenges that a business can be exposed to when it uses different stores or branches. For example, physical security threats like vandalism and burglary can be prevented when the business concentrates its operations on a single area. In Kodiak Cakes Company, concentrating its production in Park City, Utah promotes the safety of the firm and its workers as well. There are other factors that can influence a business to concentrate its operations, especially production in a single area like Kodiak Cakes do. For instance, the capital required to establish a new branch elsewhere may be high, which can increase the costs of operations. As a small company, Kodiak Cakes Company realizes that it is important to adopt cost-effective measures and strategies that will reduce its costs of operations while improving the production and revenue. Therefore, through optimal space utilization strategy, Kodiak Cakes Company reduces the time in material and people movement in the organization; thus, promoting the safety of the company as well as its people. 
Quality Management
Quality management refers to the processes and strategies that a company uses to ensure that the products they deliver to meet the consumers or stakeholders’ requirement. According to Maric et al. (2011), quality management processes involve quality planning, assurance, control, and continual improvement. All these techniques are used to ensure that the products meet the quality desired for the customers and all the stakeholders. In Kodiak Cakes Company, all these procedures are involved from the production to the distribution level to ensure that its products are safe for consumers. As Lemere (2015) explains, Kodiak Cakes Company has quality control measures put in place which helps to determine the right amount of ingredients to take or use when making a certain product. This is to ensure that all ingredients are put in the right measure and does not contain those which can be harmful to the body of consumers. For example, when making cinnamon pancakes, the procedure involves including about 14g of protein and less than 3g of sugar (Lemere, 2015). This ensures that the right of ingredients is involved in the production. Today, many people fear to take fast foods or snacks due to their high sugar content which has detrimental impacts on the consumers’ body. Therefore, as a way to protect its customers from being affected by the products, Kodiak Cakes Company uses its quality control procedures which consist of inspection of the production processes, testing the products and ingredients, and measuring the right amount required to make a product. Verification that these deliverables conform to the required standards helps the company meet the customers’ need. 
Supply Chain Design
According to Kauffeld et al. (2013), a company can obtain superior performance and make its market position stronger when its supply chain capabilities are in direct alignment with the business strategies. According to the authors, supply chain design is used in business to match the supply and demand in the business under uncertainty through effective management of both inventory and positioning (Kauffeld et al., 2013). In Kodiak Cakes Company, supply chain design involves setting a strategic network design that enables the management to make decisions on different operational locations, size of the firm and geographical sourcing. Since it mainly relies on the distributors and suppliers from outside the company; Kodiak Cakes Company relies on its strategic network system to determine the demand across its different markets. 
 Also, resources allocation helps the company determine when and how much it needs to produce and also when to stock its inventory to meet the demand. Across its market, Kodiak knows that most of the products sell within the breakfast time; therefore, it ensures that early in the morning, the products are available in the stores so that customers can buy when they are taking breakfast. Also, in the areas where the company relies on distributors, it ensures that the products are available on the supermarket shelves evening in case the inventory reduces. 
Project Management
Project management is regarded as the organization and management strategies that are aimed at accomplishing the company’s projects successfully. In most cases, a project is a one-time activity; therefore, the company needs to make proper plans to ensure that it does not only become successful, but it also benefits the firm through its outputs. Kodiak Cakes Company has undertaken several projects with the most recent being the frozen toaster waffles, which falls under the frozen waffle category (Daniells, 2018). This project was launched in the last summer and based on the company’s CEO, Clark, this project is expected to increase the category’s volume and reach its target of about $800 million in that category (Daniells, 2018). However, before the company undertook this project, it was involved in the planning process, which involved defining and confirming the project goals. Since 2014 when the company started realizing significant performance, Kodiak Cakes Company has had the desire to increase and expand its operations while improving the sales across different food outlets in the United States. Therefore, after planning the project and designing the goals as well as identifying how it would be achieved, it was time to implement it and see it through to success. As Daniells (2018) explains now Kodiak Cakes’ frozen toaster waffles products such as Granola and Oatmeal are now doing well in the market. The company is now ripping the benefits that it invested through the project. This success has been influenced by successful project implementation management which ensures that all the phases of the project are realized; for instance, feasibility, definition, planning, implementation, evaluation, and realization. Now the company is at the realization, and the benefits can be visibly seen through the improved performance. 
Comparison with Similar Industries
Kodiak Cakes Company is facing stiff competition from other companies that have also invested in similar product lines. Even though competition is healthy for businesses, but for small companies like Kodiak Cakes, it can be detrimental to its performance. Some of the other industries that have also invested in the same area include Aunt Jemima, Krusteaz and Birch Benders. According to Canal (2018), these companies are also dealing with pancake production. Other companies include Betty Crocker and Duncan Hines which have invested in muffin mixes (Canal, 2018). As a company, Kodiak Cakes is dealing with these competitors in different ways. For instance, increasing its quality of products will ensure that it improves its performance and outdo its competitors. Also, adopting a customer-oriented approach will help Kodiak Cakes improve its performance because in a competitive market like the food industry, customers will be attracted to the products that meet their satisfaction? With the current rate of awareness of the risks regarding fast food products, people are more concerned about their health than anything else. Therefore, meeting the consumers’ satisfaction involves beginning to consider what the customers want. Listening to customers and making plans that aim at improving their satisfaction is one way that Kodiak Cakes will improve its competitiveness. Many companies are dealing with fast foods including big companies like McDonald's, which have internationalized their business operations. Therefore, to reach where these big companies are today, Kodiak Cakes will have to listen to customers. 
In conclusion, effective supply chain management strategies ensure that the business makes use of all the available tools, techniques and skills to coordinate its operations and optimize its output, which helps to improve the functions and relationships within and outside the company. In the case of Kodiak Cakes Company, appropriate and effective supply chain management strategies and techniques associated with effective strategy, competitiveness, productivity, forecasting, strategic capacity planning, process selection, facility layout, quality management, and supply chain design strategies have resulted in its improved performance in the company. Such effective supply management strategies have helped the company to combine its best scale and coordination strategies to improve the general outcome of the firm through reduced costs of operations, flexibility in its operations, and creativity in product line expansion.  
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